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Wellness Forum Health




Welcome to the Wellness Forum Health

Provider Network

Our guiding principle:
We believe that it is a fundamental right of all consumers to have a clear description of the risks and benefits of any diet, test, drug, supplement or procedure before making a decision about how to proceed.  

This is not the way healthcare is typically delivered.  Instead, practitioners representing all modalities explain only the benefits, many times exaggerating those benefits, while minimizing or ignoring the risks.  Alternatives are rarely offered, and this is understandable since the health professional making the recommendation usually “sells” the services that are the subject of the discussion.  

Wellness Forum Health providers engage in evidence-based and collaborative decision making with members in order to help them to make informed choices.  These choices often lead to decisions to adopt better diets, exercise, lose weight or pursue alternative interventions.  Our providers are not invested in the choice a member makes, but rather that the member have the information needed to make the best choice for himself/herself.
Organizational principles:

Many providers have tried to discuss options such as diet with patients/clients, and are often disappointed that their patients/clients are not interested or are unsuccessful in maintaining better habits.  There are several reasons for this, which are addressed in our method of operations.

· The traditional medical/healthcare appointment does not allow enough time to provide the education needed to make better choices.

· Recommendations to read books or pursue other opportunities for self education are often well-received but seldom acted upon

· Patients/clients often present with several issues that need to be addressed. In addition to diet, for example, a clinically depressed patient may need effective therapy, and a person with a structural issue may need to engage in specific forms of physical therapy and exercise in order to recover.  Additionally, diets need to be modified for patients with specific disorders such as inflammatory bowel disease.

· Providers do not have structured curricula, organized programs and support systems in place that facilitate education and retention of patients/clients, and usually do not have time to develop such curricula.

· Providers do not have an economically viable practice model
· Providers do not have a method for reaching out to the community to develop a practice once they begin to change their practice structure
All of this is complicated by the fact that many patients/clients continue to interact with one or more outside doctors/providers who continue to promote tests, drugs, supplements and procedures that often result in worse instead of better health.  Providers with the right ideas and intentions will find it almost impossible to succeed unless all of these issues are addressed.

Wellness Forum Health has developed a practice model that addresses these issues and includes the following components:

· Training that teaches providers how to address the entirety of a patient/client’s health.  This does not mean that providers are taught or encouraged to practice outside of their scope. It means that providers are prepared to engage in evidence-based, collaborative discussions about health issues; to identify providers to whom patients can be referred when services needed are outside of the provider’s scope of practice; and to teach consumers how to interact safely with other providers – questions to ask, how to evaluate information, how to ask for evidence to support recommendations, etc.

· Providers learn a skill set that makes them valuable in the marketplace. When stepping outside the bloated healthcare system that is burdened with mandates and other ineptitude and which is driven by activity, not results, providers will find that they are paid what they are worth.  Simplistic solutions, like eat better and exercise, are not worth much money in the marketplace. Lots of people offer this advice, some for free, and it is difficult to charge for simple services. 

Our unique niche is informed healthcare decision making.  We know of no other company that offers this service.  Informed decision making often leads to the choice to change diet and lifestyle habits, and our company is the industry leader in this area.  When packaged with a whole person, full disclosure business model, providers create value for themselves to consumers.

· Wellness Forum Health has developed structured programs for use in practice.  The development of programming is labor-intensive, and many, if not most providers do not have time to do this.

· Wellness Forum Health has developed considerable resources to facilitate informed decision making, including thousands of articles and hundreds of hours of programming.

· Wellness Forum Health has developed an economically viable business model 

· Wellness Forum Health offers dietary and other interventions that are accessible, sustainable, and defensible. We avoid the appearance of “private clubs” that are based on the habits or stories of an individual or group of individuals and focus on science-based practical solutions that lead to long-term success.
· Wellness Forum Health has developed products and programs that provide a “back end” support system for patients/clients and create ongoing revenue for providers
The business model is based on the following:

A two-pronged approach to the marketplace:

· After completing the training program, providers develop a directory of services that includes a concierge package. This package is offered for between $399 and $699 per year per person (lower fees for add-on family members), and is renewable annually.  Practice templates are available to be used as models. While a successful practice takes some time to build, only 10 concierge members per week at the low end of the fee schedule can generate over $190,000 per year (before adding renewals and additional programs and products).  

· Wellness Forum Health Membership – consumers join Wellness Forum Health in order to participate in the structured learning programs and support systems developed by the company. Membership makes basic programming affordable to everyone, allowing providers to reach more people.  All concierge members must be Wellness Forum Health members, but not all members will become concierge members.  

The concierge part of the practice builds revenue more quickly than the membership part of the practice and provides “staying power” for the provider.

Furthermore, the model is based on building a base of members and concierge practice members that produces revenue on an ongoing basis by purchasing Wellness Forum Health programs and products. In order to make a profit, each transaction/interaction is one of many that result in building a long-term relationship with the patient/client.

The system:

Businesses that work are based on several principles, one of which is having a finely- tuned system. Another is that it is better to do a few things hundreds or thousands of times than to do dozens of things a few times. Many providers who have tried practice conversion or development have made mistakes such as not explaining fully the benefits of hiring the provider as a health advisor; not charging enough for their services; trying to give too much individual attention to people instead of focusing on group teaching and support; not having a long-term plan for patient/client engagement and revenue generation; and not having an organized program for teaching people what to do. To avoid these pitfalls, the Wellness Forum Health system works like this:

· Providers hold regular sessions (with food served) during which they present the concept of evidence-based, collaborative, and informed decision making using materials developed and tested by WFH.  In addition to group sessions, discussions can be held one-on-one.  It takes 45 minutes to “tell our story” and providers only attempt to market our services when they have the opportunity to tell the whole story. This is one of the reasons to promote group sessions – it saves time.

· Prospects decide after hearing the story if they want to become members and/or concierge members.  Prospects who do not join are invited to be added to the subscriber list for weekly newsletters and other reminders – they may decide to join at a later date.

· New members are contacted by staff at the corporate office, and informed about member benefits, shown how to access the member website, and encouraged to begin participating in programming.  Follow-up is done at regular intervals to help people become and remain engaged.

· Programming is offered by the corporate office and by the provider.  For example Wellness 101 videos and “Introduction to Informed Medical Decision Making” are posted on the members’ site, but should also be offered by you.  Offering these types of sessions locally helps members to build a relationship with you; helps to build a community of people who are interested in health; and offers interaction that facilitates concierge, program, and product sales.

· Ongoing programming is offered locally on a regular basis (cooking classes, lectures, women’s health events; instructions, promotional, and teaching materials are available for most). The frequency of activity is based on the size of the membership base.

· Members are asked to bring friends and family members to events to facilitate referrals.

· Providers can look for opportunities to speak for groups or participate in community events in order to generate interest in services offered.  

While it is a good idea to stay away from terms like “always” and “never” it is best to avoid making exceptions to these rules. Accommodating the exceptions sets a precedent that other patients/clients will also want (this business is built on involving communities of people who know each other); and can diminish the value of services offered, distract from the primary business, and adversely affect revenues. Every year, we say “no” to a few people who want special accommodations (“I don’t want to be a member before I contract for concierge services”; “I already know about the diet, so give me a discount on membership” etc) in order to provide excellent service to thousands of people who are willing to enter the system as it is designed.  We are convinced that it is one of the reasons we have grown to our current size and have a reputation for excellence.  We invest the time and resources that would be invested in catering to a few in developing and delivering services to the masses.
Wellness Forum Health Directory of Services
The catalog of programs and services (a separate document) contains complete descriptions, including member benefits.  Course catalogs are available for programs offered through The Wellness Forum Institute for Health Studies Inc. Since these documents are updated frequently, we do not post them on the providers’ site. You can view them on our website.
Entities

There are three primary entities through which Wellness Forum Health offers programs, products and services:

· Wellness Forum Health – offers membership, health education programs for consumers, products to support healthy diets and lifestyles, training programs for Wellness Forum Health providers, professional development programs for health professionals, support systems for providers, and other related services

· The Wellness Forum Institute for Health Studies is a separate entity, subject to state and federal regulations. The Institute offers educational programming to tuition-paying students. Not all students have an affiliation with Wellness Forum Health.  Wellness Forum Health can require that providers complete coursework offered by the Institute, but cannot promise that graduates of programs will be offered employment with Wellness Forum Health or any other entity.  Wellness Forum Health must maintain an arms-length relationship with the Institute.
· The Wellness Forum Foundation – a 501 ( c)3 that funds research studies related to our work and also offers programming to underserved populations that cannot afford our services.

Programming notes:

· Athletics and yoga are only offered in the Central Ohio area at this time.  When we begin building employer-based and community clinics, we plan to include these programs, and appropriate training programs will be offered through the Institute.

· Wellness Forum Health can administrate and offer supportive services for your concierge practice.  For example, you can provide services based on your training and scope of practice to your clients/patients, while we provide educational programs like Advanced Study, Ask Dr. Pam and access to the Health Briefs Online Library to them. Check with the office regarding fees for this service.  

Definitions

Certified Health Educator – An individual licensed and certified by Wellness Forum Health to offer and teach WFH programs.  

Graduates of Certification courses, such as Food Over Medicine Instructors – Most are not WHE’s or members of the provider network, but have completed certification courses in order to gain knowledge and credibility for their business.
Approved Health Provider – A practitioner who has been screened for philosophical alignment and suitability for our network, and has completed a training program as described in the current license agreement. Approved providers are also Certified Health Educators; they can offer and teach our programs.
Member – a consumer who has joined WFH and is entitled to membership benefits.  There are two types of memberships:

· Virtual – can be anywhere in the world, membership is not tied to a specific location.  Fees are set by the corporate office, and are not subject to price variability.

· Location specific. Fees are set by the provider, based on services offered and local economics.  

Providers can offer virtual memberships to people outside their geographic area, but must offer those memberships at the current published price.  

Providers agree to offer many services to members only, and to make membership a prerequisite for concierge health services.

Concierge Practice – patient/client pays a flat fee for services, usually for one year.  Fee usually represents a discount for services as opposed to paying for them a la carte.  Almost any type of health professional can offer a concierge program – nutritionists, doctors, nurses, physical therapists, personal trainers, etc. Concierge services are set up in consideration of an individual’s scope of practice.
The Importance of Systems

Important for profitability

· Develop your directory of services and insist people choose from the list
· Offer variations only when financially viable

· Example – someone asks for private lessons for Wellness 101 – for $2500 fee you can afford to do it

· Almost all people will enter the system willingly and follow the protocol

· It is not worth it financially to set aside your systems in order to accommodate a few 

· While we do lose some people who simply do not want to follow our protocols, the financial cost of accommodating them in most instances is simply not worth it
· People must join to enjoy member benefits, including Wellness 101  and Introduction to Informed Medical Decision Making – very few exceptions!
· People must be members to contract for concierge services
· People must be members in order to participate in many programs – weight loss, individual dietary counseling
· Always arrange things sequentially  

· Learn the diet and THEN develop a meal plan

· Learn the diet and THEN start the weight loss program

· Learn the diet and THEN plan a shopping trip, pantry cleanout etc.

Doing things this way means they take less time, and clients/patients get more out of the services

Differentiate Between Free and Not Free

Free services:

· Newsletters and video clips from Wellness Forum Health

· Your newsletters or communications (if you choose to offer them)

· Regular intro session talks/dinners

· Talks to groups to generate clients/members

· Donations to charities

Everything else costs money!

The Simple System

· Generate interest

· Invite to intro session

· Intro session allows you to tell your story and make the case for Wellness Forum Health

· Invite to join

· Make sure new member takes the basic programs (Wellness 101 and Informed Medical Consumer series) – teach in groups, or self study at home if not in your geographic area
· Get member engaged in ongoing activities, purchasing both products and  additional programs– collaboration between you and WF corporate office staff – turn into permanent client
· Encourage and reward referrals; ask for introductions to friends and family members

· Repeat

Wellness Forum Health has been repeating this simple strategy for 20 years – it works!
Develop the Right Mindset
As you begin to market and develop your business, be mindful of how you perceive the things that happen
· People who fail interpret setbacks as signs they should quit; people who succeed expect setbacks and learn from them
· You will be engaging in unfamiliar activities, which almost always creates discomfort for most people. The unfamiliar will become familiar, so this is a temporary issue.
· Remember that you are building a practice and it takes time
· Work on skills - develop a reputation for being “crazy good” at what you do – you WILL be paid what you are worth

· Don’t try to please everyone – you can’t

